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As Tech Booms, Workers Turn to Coding for Career Change 

SAN FRANCISCO — After Paul Minton graduated from college, he worked as a waiter, but 
always felt he should do more. 

So Mr. Minton, a 26-year-old math major, took a three-month course in computer 
programming and data analysis. As a waiter, he made $20,000 a year. His starting salary last 
year as a data scientist at a web start-up here was more than $100,000. 

Stories like his are increasingly familiar these days as people across a spectrum of jobs — 
poker players, bookkeepers, baristas — are shedding1 their past for a future in the booming 
tech industry. The money made by technology is cascading beyond investors and 
entrepreneurs into the broader digital work force, especially to those who can write modern 
code, the language of the digital world. 

Internet giants like Google and Facebook have long fought over the top software engineers 
in the country, and that continues. But now, companies in most every industry, either by 
necessity or to follow the pack, are pursuing some sort of digital game plan — creating 
lucrative opportunities for computing-minded newcomers who, like Mr. Minton, want to reboot 
their lives.  

For now, at least, it is a seller’s market for those who can master new technology tools for 
lowering a business’s costs, reaching its customers and automating decision-making — 
notably, cloud computing, mobile apps and data analytics. 

Companies cannot hire fast enough. Glassdoor, an employment site, lists more than 7,300 
openings for software engineers, ahead of job openings for nurses, who are chronically in 
short supply. For the smaller category of data scientists, there are more than 1,200 job 
openings. Demand is highest in San Francisco. Nationally, the average base salary for 
software engineers is $100,000, and $112,000 for data scientists. 

In March, the White House announced an initiative, TechHire, to coordinate the efforts of the 
federal government, cities, corporations and schools to train workers for the thousands of 
current job openings in the tech sector. The Obama administration points to coding schools 
like Galvanize, Flatiron School and Hack Reactor, which offer accelerated training in digital 
skills as a way to “rapidly train workers for a well-paying job.”  

Students are of a wide age range, but most are in their 20s and 30s. The typical student is a 
“29-year-old career changer,” said Liz Eggleston, co-founder of Course Report, which tracks 
these schools. 

One sure way to fill job openings in technology these days would be to attract more women. 
Only 18 percent of computer science graduates at four-year universities were women in 
2013, the most recent statistic. By contrast, 35 percent of students at the specialized coding 
schools are women.  
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